Forgert (Promaotion

Ny N
By SFC Andres M. Sanche:

s the Chief NCO of the Field Ser-
An'ic::'s. Eranch {better known to
the field ns the 151 FERSCOM
“Promolions Branch"), T've seen too
many requests for relroactive promo-
tion as am exception o policy demied.
{ften, these requests involve soldicrs or
MO who have inprocessed withant a
pramacion packet and eannol obainone
from the losing command and/or per-
sonnel detachment (P13 within the
YO-day time period stipulaled in AR 600-
8-19, Enlizted Promolions and Reduc-
tions, This wsually occurs because the
soldier los! the packet while on leave en
roule or forgot w aequire the promation
packet before departing the losing com-
mand.

Army policy specifics the minimum
documentahion regquired o reconstroct
a promotion packet. Soldiers must pres-
ent a copy of the promotion hoard pro-
ceadings and cither a legitimule copy of
the Promolion Standing List [ AAC-C10
SIDPERS Report] or a statement is-
sucd by the losing command PD verily
ing thut the soldier™NOO was recom-
mended for promotion by a valid board
and had atrained promolion status.

In USAREUR slmost 105 of pro-
motable soldiers arrive with either docu-
ments missing or no promotion packet.
Almost one-third of that number aren't
integrated into the Promotion Standing
List — thereby causing the soldier
rniss @ possible promotion.

In most cases it's hecawse of a lack of
cormnmumication belween the gaining und
losing command in verifving the sol-
dier's promotion status,

¥You nlse have situations where sol-
dicrs thought they bhave met a cul-oll
seore, based on the last re-evaluation
month, only to find out the promolion
packetsatin some clerk’s in-box and was

turned in late to the PD. Sound fomiliar?
Well, it happens every day,

Apain, AR 600-8-19 specifically stipu-
Lates that the promochon elleciive date 15
based on the date the promotion packet
is received at the PD and nee when it was
prepared. In other cases, soldiers don't
realize thev were never inlegrated on the
C10 until they thoughl they met the cul-
oll seore [at this time it's too lace torecti-
Iv); the regulation prohibics an adminis-
trative adjustment that may lead to a
Fetraclive promotion,

We receive more phone calls regard-
g the examples above than any other
sitwation, Most often the response must
be that these aren't grounds for an ex-
ceplion 1o policy. However, the Total
Army  Personnel Command  (PER-
SCOM) has developed a new system 1o
maniage  semi-centralized  enlisted
promotions. This new system pses the
Enlisted Distribution and Assignrment
System ( EDAR) instead of the Standard
Installation/Division Personnel Svstem
(SIDPERS). TPersonpel  detachments
will use this system to update promation
paint data at the top of the svstem. This
is ann an-line system that shouwld eventu-
ally eliminate the need for the losing
command to verify the soldiar’s promo-
oo status provided the losing command
hasupdated the soldier's promntion sta-
s wvia EDAS,

Asthe Army enlers the Inal stages ol
s “reengineering,” promations are be-
coming more competitive. All the more
reason for MCOs to get invelved. That
includes the corparal, specialist or ser-
geant wha s awaiting promaotion.

He/she must e reésponsilile and take
an active role in aogoiring Lhe complete
promofion packcl upon reassignoent,
W helher we'rte an infantry sergeant or o
journalist sergeant major, we all need ro
put aur bwvo cents worth in the program,
Too many soldicrs pay the price and
learn the system the hard way, We can't
sit hack and hlame the “Personnel
Warld™ if we MCOs haven't offercd 1o
help or at least ask what went wrong,

We must pet involved and implemen
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some sort of pragram or procedure o
present this from happening, In my pro-
fessional opinion, the =olution is within
our reach. Lel me give some simple, ef-
fective hints:

® [nclade the soldier's name on
the diviribution line of the board
proceedingy and evsure disinbo-
dan ix made,

® Mutan NOO or SPCTP) (persor-
ael el in charge af promotions
in vour battalion 8-1, They ks
whar it's ke fo miss the cot-off
soores By wa peines. They mow
tie importance of gesting the re-
evaluation o e PD before the
erd af the monih,

® Provide soldiers with copivs of
e Transmittal Form (DA Forn
KUY} ripdt after the batielion 8-
siehriis the re-evoligiionirecomi-
prtation o the FLL not Hieee
menifs fater

® Comdiict  quantaly SNCODS
classes  on  the enlisicd  semi-
cendralized  promaotion sedlern
(SCTISSG ) B all frave aocers (e
persannel serpeants, whether at the
battalion, brigade S5-I or Fersonnel
Delachraend,

& fnxtiinie procedures ai batralion
aned compony fevels lo ensire sol-
diers do wot depart withou! a copy
of the AAC-CH0 vepor? and hoard
praceedings, fnst fike vou do on
NCOER,

I think the best and most effective
way to tackle thas proldem is by educal-
ing aur soldiers and S C0s. Remember,
kneradeelze s power — and knowledge is
whial il will take 10 pul this issue to rest.
['mi confident that the NOCO Clorps can
and will tackle this prablem, by just get-
ting wvalved and making sure subordi-
nates hive the knowledge o manage
their own careers.ll

denchez oy Cheel NOUL Feld Senices
Dranch, HHC Ist PERSCOM, Heidel-
berg Crermmimng
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